
Title I 
Designees’ 

Meeting

February 19, 2021
Parent and Community Engagement Unit (PACE) 

Morena Camp, Parent Educator Coach



What we have done so 
far…
• SSC Verification

• Title I Parent and Family Accountabilities (1/29/2021)
MEMO-6750.3 Notification of Federal Title I Parent and 
Family Engagement Mandates

1. Annual Title I Meeting (Date)
2. District Title I Parent and Family Engagement Policy

(Date of website posting or mailing)
3. School Title I Parent and Family Engagement Policy

(Date review by PT1 Parents, Date approved by 
SSC,  Date distributed (website posting or 
mailing to all Title I Parents)

4. Staff Training 1 (Date)
5. Staff Training 2 (Date)
6. Title I School-Parent Compact (Date reviewed by 

Title I parents, Date approved by SSC, Date
distributed (website posting or mailing to all
Title I parents)



What we need to do…



Coming up in the 
Principals’ Portal DUE: 6/19/2021



Workshop 3 & 4



3 Modules to Support Family 
Engagement in the Budget 

Development Process

Parent and 
Community 

Engagement Unit
(PCS)



https://achieve.lausd.net/Page/9653

SSO (Single Sign-On) 

https://achieve.lausd.net/Page/9653






TEMPLATES 
(Agenda | 
Minutes)



School Plan for Student 
Achievement (SPSA)



Parent Community 
Goal-EXAMPLES of 

Workshops



Presented to School 
Teams during Budget 

Trainings
(February 17, 2021)



School Plan for Student Achievement 
(SPSA)



School Experience 
Survey & Parent Portal

The key findings area dresses four items:
1. a summary of the data related to the 

goal page identified during the 
comprehensive needs' assessment

2. The root causes related to the data
3. If the school met or is on track to 

meet the objectives, describe the 
strategies that have worked, and

4. If the school did not meet, or it not 
on track to meet the measurable 
objectives, what the school intends 
to do differently



California School Dashboard Indicators

-Two new drop-down menus allow schools to select 
and group priorities as referenced in the key findings.  
-The drop-down menus are based on the CA 
Dashboard Indicators
-This allow schools to highlight the groups that will be 
closely progress monitored by the instructional 
leadership teams (ILT) at the school site and can avoid 
school from writing multiple objectives for the same 
strategy/target.

WHAT? What’s your focus?

WHO? Who’s your target?



California School Dashboard 
Indicators:

• A closer look at 
the drop-down 
menus





Measurable Implementation and Improvement

Measurable Improvement Objectives: 
• These objectives demonstrate the effectiveness of the implementation at improving student 

achievement and will later answer the question: “Did our strategies and actions lead to 
improved outcome such as increased student achievement, or behavior/attitude shifts?” 

• Measurable Improvement Objectives are not new. They are SMART Goals based on formative 
and summative data tied to District and State priorities. 

Measurable Implementation Objectives: 
• These objectives demonstrate fidelity to the plan’s strategies, and will later answer the SPSA Evaluation question: 

“Were our strategies carried out?” 
• This type of measurable objective should be something that can be measured at the school, with potential leading 

factors to track throughout the year. 
• It can determine effectiveness of your strategies and allow the school to course correct as needed. 
• This measurable objective should line up with the plan so that the school will know if its strategies were 

implemented with fidelity. 



Measurable Implementation Objective:
• By June 2022, Esperanza High School will offer 6 
individual trainings for parents on academic 
initiatives with an increase of 15% attendance rate 
per training as measured by usage reports/sign-ins.

Measurable Improvement Objective:
• By the spring of the 2022 school year, the 
percentage of parents who feel they are well-
informed with their child’s education and school and 
district initiatives, will increase from 58 to 65% as 
measured through local surveys. 

What school/staff will be doing…

What parents/students will be doing…



100% Graduation | ELA

MS/HS

For every Goal …you complete 
that corresponding Goal  in the 

Parent Community Section



Mathematics 
| EL | 100% 
Attendance

For every Goal …you 
complete that 

corresponding Goal  
in the Parent 

Community Section

***You complete all of Parent 
Community Sections except 

Graduation Goal if your 
school is an ES/MS***



Parent Portal 
• Focus.lausd.net

• Operations
• Parent Portal

• Parent Portal Yearly Trends (2018-2019)(2019-2020)(2020-2021)
• Filter



Sample



Upcoming Events
February 23-25 

Town Hall meetings
Link to Flyer:

http://bit.ly/LDNWFebTownHallMtgs

March 2, 2021 at 10:00 AM
ELAC Study Group

Link to Flyer: http://bit.ly/ELACFlyers

March 9, 2021 at 9:00 AM
Coffee with the LDNW Superintendent
Link to Flyer: http://bit.ly/LDNWCWS1

Local District Northwest Parent 
Page:LDNW Parent Website

Schoology Group for Parents: 
https://bit.ly/2JqMzcW

Steps to Joining LDNW Parent Schoology 
Page: http://bit.ly/LDNWSchoologySteps1

http://bit.ly/LDNWFebTownHallMtgs
http://bit.ly/ELACFlyers
http://bit.ly/LDNWCWS1
https://achieve.lausd.net/Page/8528
https://bit.ly/2JqMzcW
http://bit.ly/LDNWSchoologySteps1




Thank you 




